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The Climate Disclosure Standards Board
(CDSB) is an international consortium of
business and environmental NGOs. We are
committed to advancing and aligning the
global mainstream corporate reporting model
to equate natural and social capital with
financial capital.
We do this by offering companies a
framework for reporting environment- and
social-related information with the same rigour
as financial information. In turn this helps them
to provide investors with decision-useful
environmental information via the mainstream
corporate report, enhancing the efficient
allocation of capital. Regulators have also
benefited from CDSB’s compliance-ready
materials. Recognising that information about
natural, social and financial capital is equally
essential for an understanding of corporate
performance, our work builds trust and
transparency needed to foster resilient capital
markets. Collectively, we aim to contribute to
more sustainable economic, social and
environmental systems.
For more information, visit cdsb.net
or follow us @CDSBGlobal.
We welcome your input and discussions.
If you would like to comment on this document,
please contact us at info@cdsb.net.

CDP is a global non-profit that runs the
world’s environmental disclosure system for
companies, cities, states and regions.
Founded in 2000 and working with more than
590 investors with over $110 trillion in assets,
CDP pioneered using capital markets and
corporate procurement to motivate companies
to disclose their environmental impacts, and
to reduce greenhouse gas emissions, safeguard
water resources and protect forests.
Over 10,000 organizations around the world
disclosed data through CDP in 2020, including
more than 9,600 companies, worth over 50%
of global market capitalization, and over 940
cities, states and regions, representing a
combined population of over 2.6 billion.
Fully TCFD aligned, CDP holds the largest
environmental database in the world, and CDP
scores are widely used to drive investment and
procurement decisions towards a zero carbon,
sustainable and resilient economy. CDP is a
founding member of the Science Based Targets
initiative, We Mean Business Coalition, The
Investor Agenda and the Net Zero Asset
Managers initiative.
For more information, visit cdp.net
or follow us @CDP.

Copyright © 2021, CDP Europe and CDP Worldwide on behalf of the Climate Disclosure Standards
Board (CDSB). All rights reserved. Dissemination of the contents of this report is encouraged.
Please give full acknowledgement of the source when reproducing extracts in other published
work. All information in this report is provided without warranty of any kind, express or implied.
The authors disclaim any responsibility for the information or conclusions in this report.
The authors accept no liability for any loss arising from any action taken or refrained from being
taken as a result of information contained in this report.
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Recent years have seen an increased
appreciation of the need for decision-useful
ESG information to help drive sustainable
financial markets. As we obtain a better
understanding of the potential risks associated
with climate change and environmental
degradation, companies are expected to
provide evidence of how they are responding
to strengthen decision-making by investors,
lenders, and insurers in allocating capital and in
underwriting risks.
A large number of initiatives have emerged,
many with the shared intention to improve the
quality and consistency of corporate reporting.
In Europe, one of the most significant
developments has been the adoption of the
Non-Financial Reporting Directive (NFR
Directive), and its transposition in Member
States legislation. It seeks to facilitate the
disclosure of “relevant, useful and comparable
information by undertakings”.1
Although the NFR Directive still applies to this
day, it is currently under review and once finally
adopted, will be replaced by the Corporate
Sustainability Reporting Directive (CSR
Directive). This new Proposal for a Directive
was introduced by the European Commission
in April 2021 and is now under discussions until
final approval by the European co-legislators
(the European Parliament and Member States
within the Council of the European Union).
Until the updated CSR Directive is transposed
into Member State legislation, the NFR Directive
remains in force. For this reason, this Handbook
still focuses on the current requirements.
For further information about the ongoing
development of the CSR Directive, please see
section The ongoing review of the NFR
Directive in this chapter.
The NFR Directive requires certain large
companies to disclose social and environmental
information. More specifically, it requires these
companies to disclose on their business
models, policies, risks, outcomes, and key
performance indicators with regards to, as a
minimum, environmental matters, social and
employee aspects, respect for human rights,
anti-corruption and bribery issues. The
disclosures required on these matters should
be “to the extent necessary for an
understanding of the undertaking’s
development, performance, position and
impact of its activity relating” to these matters.2

Companies within scope of the Directive
started to disclose such information in 2018
in a non-financial statement within the
management report (or consolidated
management report) or in a separate report if
allowed at national level for the financial years
commencing on or after 1 January 2017.
This Handbook follows on from CDSB’s review
of corporate climate and environmental
disclosure under the EU Non-Financial
Reporting Directive3 , and is an update to the
EU environmental reporting handbook
published in 2016 and 2019. To demonstrate
how companies have responded to the NFR
Directive, this Handbook contains annotated
examples of disclosures on environmental
matters from annual reports of select European
companies.
The examples are drawn from different
business sectors and across the five content
categories of the NFR Directive to assist
companies in understanding what reporting
looks like in line with the NFR Directive, and
how they can enhance their own disclosures.
Suggestions made throughout the Handbook
provide additional tips and offer examples of
decision-useful information. While the examples
are focused on environmental matters, the
conclusions from the analysis may also be
useful for reporting other non-financial
information, such as social issues.
Each section is also mapped to the
corresponding requirements of the CDSB
Framework for reporting environmental and
climate change information4 , the
recommendations of the Task Force on
Climate-related Financial Disclosure5 , and
relevant questions of the CDP Climate Change
Questionnaire6 . This mapping is intended to
help reduce the reporting burden for
companies, demonstrate commonalities and
synergies, and to ensure that information is
connected across various reporting channels.
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1. About the EU Non-Financial
Reporting Directive
1.1 Where to report?
Companies required to disclose under the NFR
Directive are expected to include a nonfinancial statement in the management report
or the consolidated management report i.e.
annual report for corporate groups. This shall
also, where appropriate, include references to,
and additional explanations of, amounts
reported in the consolidated financial
statements.7
Companies are encouraged to report nonfinancial information in their annual reports, as
this allows investors to assess the relationship
between specific non-financial matters and an
organisation’s overall strategy, performance
and prospects, therein providing a more
holistic picture of the inter-relationships
between factors that affect their ability to
create value.
It should be noted that, the NFR Directive8
allows Member States, when transposing the
Directive, to exempt the undertaking from
reporting this information in their annual report
as long as they publish a separate report for
the same financial year within a reasonable
period of time, not exceeding six months.
Additionally, there is no specific requirement
on where information should be disclosed in
the annual report, i.e. whether a separate
section in, or throughout, the annual report.
1.2 What to report?
Under NFR Directive Article 19(a) and Article
29(a), companies are expected to disclose the
following information under five content
categories (specified in a) to e) below):
“Information to the extent necessary for an
understanding of the group’s development,
performance, position and impact of its activity,
relating to, as a minimum, environmental, social
and employee matters, respect for human rights,
anti-corruption and bribery matters, including:
(a)

a brief description of the [undertaking/
group’s] business model;

(b) a description of the policies pursued by
the [undertaking/group] in relation to
those matters, including due diligence
processes implemented;

(c)

the outcome of those policies;

(d) the principal risks related to those
matters linked to the group’s operations
including, where relevant and
proportionate, its business
relationships, products or services
which are likely to cause adverse
impacts in those areas, and how the
group manages those risks;
(e)

non-financial key performance
indicators relevant to the particular
business.

Where the [undertaking/group] does not
pursue policies in relation to one or more of
those matters, the [consolidated] non-financial
statement shall provide a clear and reasoned
explanation for not doing so.”9
1.3 Which companies are required to disclose
matters stated in the NFR Directive?
The NFR Directive applies to “large
undertakings or parent undertakings of a group
exceeding on their balance sheet … [an] …
average number of 500 employees during the
financial year”.10
NFR Directive Article 19(a) applies to large
undertakings and NFR Directive Article 29(a)
corresponds to parent undertakings of large
groups. Public-interest entities are “entities
governed by the law of a Member State whose
transferable securities are admitted to trading
on a regulated market of any Member State”.11
However, the NFR Directive states that this
categorisation should not prevent additional
companies that are not subject to this Directive
from voluntarily disclosing information for such
matters.12
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1.4 Related corporate reporting
developments
Since the requirements of the NFR Directive
were introduced into national legislation across
EU Member States, a number of new initiatives
have emerged intended to support and evolve
corporate reporting. Some of these initiatives
are mutually reinforcing with the NFR Directive.
• The recommendations of the Task Force on
Climate-related Financial Disclosure (TCFD):
In June 2017, the TCFD’s Final Report13
outlined eleven recommended disclosures
and seven principles for effective disclosure,
designed to solicit consistent, comparable,
decision-useful and forward-looking
information on the financial impacts of
climate-related risks and opportunities.
• Updated Guidelines on Climate Reporting:
In June 2019, the European Commission
published a supplement14 to the non-binding
Guidelines on Non-Financial Reporting15 to
help companies report climate-related
information.
• Fitness check on public information
disclosed by companies:
The European Commission published in
November 2019 the results of a fitness check
on the EU framework for public reporting by
companies, including against the NFR
Directive, to inform future corporate reporting
policy developments in Europe.16
• Other related reporting requirements
and legislations:
Since the launch of the first EU sustainable
finance action plan (“Action Plan on Financing
Sustainable Growth”) in March 201817,
a number of reporting requirements and
legislations have been introduced in Europe,
including the Taxonomy Regulation18 and the
Sustainable Finance Disclosure Regulation19.
Following the launch of the European Green
Deal in 2019,20 a second sustainable finance
strategy (“Strategy for financing the transition
to a sustainable economy”) was released
in July 2021.21

• Technical expert group on sustainable
finance (TEG) and the Platform on
Sustainable Finance:
The TEG, set up by the European Commission
in July 2018, aims to assist in the development
of sustainable finance policies, and more
specifically on the development of an EU
taxonomy for sustainable investments, the
creation of an EU Green Bond Standard, the
adoption of climate disclosure benchmarks
rules and the strengthening of corporate
disclosure requirements.22 Following the work
of the TEG and the final adoption of the
Taxonomy Regulation, the Platform on
Sustainable Finance was set up in May 2020
to keep advising the European Commission
on sustainable finance.
• EFRAG European Corporate Reporting Lab:
The European Financial Reporting Advisory
Group (EFRAG) was asked by the European
Commission to set up the European
Corporate Reporting Lab to stimulate
innovations in the field of corporate reporting
by identifying and sharing good practices.
The Lab has set up several project task forces,
one of which produced in February 2020 its
report on examples of good practice and
scenario analysis in relation to climate change
reporting under the NFR Directive and the
TCFD recommendations.23
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1.5 The ongoing review of the NFR Directive
Although the NFR Directive still applies to this
day, it is currently under review and once
finally adopted, will be replaced by the
Corporate Sustainability Reporting Directive
(CSR Directive). This new Proposal for a
Directive was introduced by the European
Commission in April 2021 and is now under
discussions until final approval by the European
co-legislators (the European Parliament and
Member States within the Council of the
European Union). The current envisaged
timeline for its final adoption and entry into
force is provided below.
This review aims to address a number
of shortcomings of the NFR Directive
highlighted by a number of studies, showing
that the current Directive is not reaching
its intended purpose with a lack of quality,
consistency and comparability of the
information provided by companies.
Improving corporate reporting is seen as a
necessary condition to make the European
Green Deal and the sustainable agenda a
success based on further transparency on
sustainability risks and impacts.

The CSR Directive may include significant
changes compared to the NFRD, including:
• Mandatory location of the sustainability
information in the annual report;
• Extension of the scope of companies covered
by the Directive to all large companies and all
listed companies, including SMEs, as well as
listed subsidiaries of non-EU companies
(covering close to 50,000 companies);
• Introduction of new and more granular
reporting requirements covering the TCFD
recommendations;
• Reporting against a set of EU reporting
standards to be developed by EFRAG;
• Clarification of the double materiality concept;
• Requirement to provide sustainability
information in a digitalised format; and
• Requirement to perform a limited assurance
for sustainability information (with an option
to move later on towards reasonable
assurance).

21 April 2021

Q1 2022

1 January 2023

2024

Release by
the European
Commission
of the proposed
CSR Directive

(expected)
Final agreement
on the new
CSR Directive

Entry into force
of the new
CSR Directive
requirements

First reports
against CSR
Directive,
including EU
reporting

Fig. Timeline for adoption and entry into force of the Corporate Sustainability Reporting Directive requirements24

Chapter 2
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The following examples are for illustrative
purposes only. They are designed to help
companies consider their own reporting practices
in line with the expectations of the NFR Directive.
However, local implementation of the NFR
Directive may have introduced variations at the
national level. In all instances, companies must
comply with applicable legislation.

1. Background
The CDSB Framework25 sets out an approach
for reporting environmental and climate
information through mainstream reporting
channels, such as the management report
(i.e. annual report) referenced in the NFR
Directive. The CDSB Framework’s reporting
requirements and principles have been used as
criteria for identifying appropriate examples of
reporting practice that satisfy the environmental
requirements of the NFR Directive.

The following examples of good practice
and recommendations for companies are
presented in five sections. Each section
corresponds to one of the five content
categories outlined in NFR Directive Article 19(a)
and its equivalent in Article 29(a). The content
categories are also mapped to the
corresponding requirements of the CDSB
Framework, the TCFD recommendations,
and the relevant questions of the CDP Climate
Change Questionnaire to demonstrate
commonalities and synergies across the
reporting frameworks and standards.
1.1. Coverage of annual reports
This guidance includes extracts from the
annual reports of the following companies.

Investor AB

Heineken

Kerry Group

LPP SA
Solvay

SAP

BMW Group

Mondi Group

Société Générale
MOL Group

BBVA

Generali Group

Annual reports analysed

Geography

TCFD Industry Group

BBVA

Spain

Banks

BMW Group

Germany

Transportation

Generali Group

Italy

Insurance

Heineken

Netherlands

Agriculture, Food and Forest Products

Investor AB

Sweden

Asset Manager

Kerry Group

Republic of Ireland

Agriculture, Food and Forest Products

LPP SA

Poland

Other

MOL Group

Hungary

Energy

Mondi Group

Austria

Agriculture, Food and Forest Products

SAP

Germany

Other

Société Générale

France

Banks

Solvay

Belgium

Chemicals
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(a) Brief description of the
undertaking’s business model
The following examples illustrate the way
in which some companies communicate their
business model. Many of these descriptions
are in line with the International Integrated
Reporting <IR> Framework’s model (i.e. input,
business activities, output, outcome) by
describing how various capitals are
transformed by the business.26

For further guidance on business model,
companies are also encouraged to refer to the
relevant sections of the CDSB Framework, CDP
Climate Change Questionnaire and Guidance,
and relevant core element(s) of the TCFD
recommendations as shown in the table below.

As outlined in the EC’s Guidelines on
non-financial reporting, the business model
should describe “an overview of how
a company operates and the rationale of
its structure, by describing how it transforms
inputs into outputs through its business
activities. In more simple terms, what a
company does, how and why it does it.”27

CDSB Framework requirements

CDP Climate Change
Questionnaire

TCFD recommendations

REQ-02 Management’s
environmental policies,
strategy and targets

Business Strategy (C.3)

Strategy

Recommendations for companies to enhance business model disclosures
• Apply the guidance and structure of the <IR> Framework to demonstrate how value is created using
the different capitals as inputs and outputs. The input, business activities, output, outcomes model
from the <IR> Framework provides a clear and understandable structure for this information.
Many reports include a diagrammatic representation of this business model.
• Where separate and secondary disclosure on environmental aspects of the business model is made,
companies should clearly cross-refer this information to the main business model description.
• Link the business model to the company’s strategy and policies to provide a broad understanding
of how the company operates.
• Describe the contextual information about the main trends and facts that could affect the business,
as it is helpful and can be used to explain the company’s policies and strategies.
• Present the Key Performance Indicators (KPIs) as part of the business model to explain the links
between organisational strategy, policy outcomes and performance.
• Avoid generic statements by including company-specific information, which may include referencing
specific business activities and environmental matters that are relevant.
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BMW Group
Annual Report 2020

As part of their business model
section and alongside information
about the company’s structure and
strategy, BMW provide contextual
information about the how
sustainability is incorporated in the
business model. In particular, they
mention innovative low-emissions
technology and resource-efficient
value creation. Sustainability is
described as being integral to the
Group’s business model and viability.

Retrieved from page 378: https://www.bmwgroup.com/content/dam/
grpw/websites/bmwgroup_com/ir/downloads/en/2021/bericht/BMWGroup-Bericht-2020-EN.pdf
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Generali Group
Annual Integrated Report and
Consolidated Financial Statement 2020

Generali use the six
capitals, as defined by
the Integrated Reporting
Framework, to indicate
the inputs and outputs of
the business model.

The business model also
links to the company’s
overall strategy and
governance structure.
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This diagram provides a good
overview of how the company
creates value by describing the
inputs, activities and outcomes,
which are connected to the strategy,
governance and business model.

Rather than providing large quantities of
information in this diagram, Generali refer to
further information that is disclosed throughout
the report. These sections are clearly referenced
with page numbers which makes the report
easier to navigate, and also demonstrates clear
connectivity of the disclosures.

Retrieved from page 18-19: https://www.generali.com/investors/reportsand-presentations/report-archive#2020
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(b) A description of the
policies pursued in relation
to those matters, including
due diligence processes
implemented
To provide clarity on the information that may
be reported in accordance with this content
category, the recommendations and guidance
from the CDSB Framework28 were explored.
Information reported according to this content
category may include, for example, strategies to
respond to risks and opportunities, as well as
policies and strategies supported through
participation in, or endorsement of, sustainability
initiatives, regulatory or voluntary schemes.

Policies are defined by the European
Commission as those related to the company’s
approach, objectives and plans to address the
key non-financial aspects.29 Specifically, due
diligence is defined as the processes a company
takes related to policies and risk management to
ensure that they are able to deliver against the
defined objective.30
For further guidance on environmental policy
disclosures, companies are also encouraged to
see the relevant sections of the CDSB
Framework, CDP Climate Change Questionnaire
and Guidance, and core elements of the TCFD
recommendations as shown in the table below.

CDSB Framework requirements

CDP Climate Change
Questionnaire

TCFD recommendations

REQ-01 Governance

Governance (C.1)

Governance

REQ-02 Management’s
environmental policies,
strategy and targets

Risks and Opportunities (C.2)

Strategy
Risk Management

REQ-06 Outlook
Recommendations for companies to enhance policy disclosures
• Outline the policies clearly from the outset so that they inform and connect to the overall narrative
of the non-financial statement.
• Use materiality assessments and stakeholder engagement to provide a rationale for the policies.
• Link the company’s policies to the strategy, including the processes and actions the company plans
to take (due diligence). For example, GHG emissions reduction policies should be accompanied
by a clear strategy and action plan that outlines how the company intends to meet the ambitions
of this policy.
• Clearly explain how these policies and strategies relate to, or support, the overall company-wide
policies and strategies.
• Link the policies to relevant targets, which should also have a clear timeline and associated KPI’s.
This demonstrates how the company plans to measure and monitor the policies to track progress.
• Consider providing a forward-looking statement which looks at the future impact of these policies
and strategies. This might include trends and factors that might affect the company’s future
performance.
• Consider the use of scenario analysis to convey the resilience of the company’s policies
and strategies to future climate-related risks, as outlined by the TCFD.
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Solvay
Annual Report 2020

Solvay provide information on their
impact on biodiversity including the
factors used in an impact statement.
This assessment then informs the
management approach which is
described at both a local and
global level.

The policies for managing Solvay’s
impact on biodiversity is outlined
for both local and global approaches.
The global policy includes a
timebound target (with a baseline),
and also a summary of the relevant
initiatives Solvay are part of.

Retrieved from page 85: https://www.solvay.com/sites/g/
files/srpend221/files/2021-07/210525%20SOLVAY%20-%20
MANAGEMENT%20REPORT%202019_UK_web.pdf
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Heineken
Annual Report 2020

Heineken have a number
of policies in relation to
environmental matters,
including policies
specifically related to
water. The commitment
is summarised in a clear
and concise manner,
alongside an indication of
the process towards this
target.

Alongside a summary
of the commitment,
Heineken provide
significant information
about the actions
taken towards meeting
the target, including
investment in technology
and activities undertaken
in specific locations.
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Alongside the policy and strategy,
Heineken have included graphs that
present the outcomes. This disclosure
demonstrates how the content
categories of the NFR Directive can
interconnect and form a holistic view
of the company’s policy, strategy, and
performance.

In addition to discussing the
companies performance,
Heineken also provide a
short summary of their
future plans.

The graphs include
multiple years of historic
data to demonstrate
performance trend
against the 2020 targets.

Retrieved from page 128: https://www.theheinekencompany.com/sites/
theheinekencompany/files/Investors/financial-information/resultsreports-presentations/heineken-nv-annual-report-2020.pdf
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(c) Outcome of Policies
The outcomes should present the performance
of the company against the policies that were
outlined in content category (b).31 This
information should be presented using
qualitative or quantitative information, as
appropriate, to provide the reader with a clear
indication of the company’s performance.32

For further guidance on outcomes of
environmental policy disclosures, companies
are also encouraged to see the relevant
sections of the CDSB Framework, CDP Climate
Change Questionnaire and Guidance, and core
elements of the TCFD recommendations as
shown in the table below.

CDSB Framework requirements

CDP Climate Change
Questionnaire

TCFD recommendations

REQ-02 Management’s
environmental policies,
strategy and targets

Targets and Performance (C.4)

Metrics and Targets

REQ-05 Performance and
comparative analysis
Recommendations for companies to enhance outcome disclosures
• Present the outcomes alongside policies, strategies and targets.
• Explain how the outcomes will influence future plans and strategies.
• Describe the actions taken in line with the policies, including the outcomes of these actions.
• As appropriate, present the outcomes as a narrative and/or as quantitative data using KPIs.
• Provide quantitative performance data for multiple years to allow for comparative analysis.
• Where quantitative data is presented, provide accompanying narrative to ensure the outcomes can
be identified and explained.
• Provide explanations for any significant changes in the results, both positive and negative, and justify
any missing data.
• State the underlying methodologies where quantitative data is used, detailing any changes to the
methodology between reporting periods which may affect the results.
• Make the information clear and concise, using visuals, i.e. graphs, charts, diagrams.
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Investor AB
Annual Report 2020

Investor AB summarise
their policies towards
monitoring and reducing
GHG emissions from
portfolio companies. This
includes a quantitative
GHG reduction target
that is timebound.

Alongside the policy
and target, Investor
AB provide a summary
table that indicates the
outcomes of this policy.
The data is provided for
multiple years so as to
allow for trend analysis.

In addition to quantitative
data, Investor AB also
explain the outcomes in
a narrative. This includes
a description of the
activities undertaken
by the organisation
that contribute to the
performance outcome.

Retrieved from page 120: https://adobeindd.com/view/publications/
d91540c6-d5e4-4bd4-9a56-18e9aa06438a/1/publication-webresources/pdf/Investor_Anuual_Report_2020_EN_P_O_L.pdf
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SAP
Integrated Report 2020

Within their integrated report, SAP
describe their policy and governance
structure in relation to energy and
emissions. Included within this
disclosure is a description of SAP’s
targets, which are approved by the
Science Based Target Initiative (SBTi).

The performance of the company
is first described, which includes
an explanation events and activities
that have impacted the results.
The performance is then presented
in a graph that visually represents
the year-on-year changes since 2016.

Retrieved from page 77-78: https://www.sap.com/investors/en/reports.
html?tab=reports&sort=latest_desc&tag=investor-relations:financialreports/annual-report
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Kerry Group
Annual Report 2020

Kerry Group
describe their
approach to water
risks, including the
tools used to identify
priority locations
that are monitored.

The outcomes in 2020
are presented in graphic
visuals which makes the
information clear and
concise. An explanation
for the changes in the
results from 2019 to 2020
are also briefly described
in the narrative above
the graphs.

Retrieved from page 67-68: https://www.kerrygroup.com/annualreport/assets/pdfs/KGAR2020_web.pdf
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(d) Principal risks
related to those matters linked to the
undertaking’s operations including, where
relevant and proportionate, its business
relationships, products or services which are
likely to cause adverse impacts in those areas,
and how the undertaking manages those risks
Companies are required to disclose the
principal risks, including how the company
intends to manage and mitigate them.33 The
environmental risks that may be disclosed, as
listed in the CDSB Framework, could consider
the potential implications for the company in
terms of operations, supply chain, financial
results or ability of the company to achieve the
strategic objectives.34 Companies should also
consider specific climate-related physical and
transition risks, as categorised in the TCFD
recommendations and CDP questionnaire.

For further guidance on principal risk
disclosures, companies are also encouraged to
see the relevant sections of the CDSB
Framework, CDP Climate Change
Questionnaire and Guidance, and core
elements of the TCFD recommendations as
shown in the table below.

CDSB Framework requirements

CDP Climate Change
Questionnaire

TCFD recommendations

REQ-03 Risk and opportunities

Risks and Opportunities (C.2)

Risk Management

REQ-06 Outlook

Business Strategy (C3)

Recommendations for companies to enhance principal risks disclosures
• Give an overview of the company’s approach to risk management, therein providing the context
about how the company defines and manages risks.
• State the assessment used to understand how the company identifies and prioritises risks.
• Specify how environmental risks are integrated into overall risk management processes,
and whether specialised processes are used.
• Refer to the TCFD recommendations which provide further guidance on how to disclose information
about the process used to identify and manage climate-related risks and opportunities.
• Consider a range of environmental risks, including those outlined in the CDSB Framework
and CDP’s Questionnaires and Guidance.
• Explain how the risks identified may impact on operations, supply chain, the business model
and/or financial performance.
• Avoid generic descriptions of environmental risks by articulating specifically how these risks
are likely impact the business. This might also include a description of the causes and sources
of the risks.
• Consider and disclose information about the time horizons over which the risks are likely to
materialise. The time horizons, including short, medium and long term, should be clearly defined.
• The risks should be accompanied by mitigation strategies in place or planned. These strategies
may inform the environmental policies and strategies outlined in content category (b).
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Société Générale
Universal Registration Document 2020

The approach to
identifying climaterelated risk is outlined
in the risk section, with
further information about
assessing environmental
and social (E&S) risk is
outlined in the corporate
social responsibility
section.

Société Générale’s
climate-related
risk disclosures are
aligned with the
recommendations of the
TCFD, which is integrated
throughout the report.

The E&S risks are
connected to wider
company risks, including
compliance, reputational
and credit risks.

The disclosure on E&S
risks include information
about how the company’s
sector-specific and
cross-sector E&S policies
provide a framework for
which risks are identified
and managed.

Société Générale
describe their three
step E&S risk policy
that includes the
identification, assessment
and mitigation of E&S
risks. This also includes a
summary of the controls
being implemented
within the company.

Retrieved from page 278 and 279: https://www.societegenerale.asia/
fileadmin/user_upload/Societe_Generale_websites/Asia/Taiwan/pdf/1_
Statutory_Public_Disclosure/11_Yearly_Reports/SG_Bank_Financial_
reports/2020annualreport.pdf
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Mondi Group
Integrated Report 2020

Mondi describe the materiality
assessment they conducted to establish
their principal risks, with the results
summarised in this materiality matrix.
This matrix also indicates the year-onyear changes to the principal risks.

Relevant sustainability
risks are included as
company-wide risks
where relevant.

Each principal risk
are described in
more detail using
corresponding
numbers to easily
navigate the section.
The risk disclosures
including the potential
risk to the company,
and ways in which
they are monitored
and mitigated.

Retrieved from page 76 and 80: https://www.mondigroup.com/
media/13645/mondi_integrated-report-2020.pdf
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LPP SA
Integrated Report 2020

LPP SA’s report
outlines all relevant
non-financial risks,
including weather, climate
and environmental risks.

The table includes a
description of the risks
and how the company
is managing them. This
includes whether the risk
is applicable to LPP SA
and/or the wider LPP
Group.

LPP SA go beyond
climate-related risk by
including environmental
risks linked to their
impacts on the natural
environment and overuse
of natural resources.

Retrieved from page 36: https://www.lppsa.com/wp-content/
uploads/2021/05/LPP-Group-Integrated-Report-for-2020-21-1.pdf
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(e) Non-financial key
performance indicators
relevant to the particular
business
Companies are required to disclose
environmental information, which can be done
through material narratives and inclusion of key
performance indicators (KPIs), necessary to
understand the company’s development,
performance and impact of its activities.35
The KPIs may also refer to the company’s
policies and outcomes as defined through
content categories (b) and (c) of NFR Directive.

For further guidance on non-financial KPIs,
companies are also encouraged to see the
relevant sections of the CDSB Framework, CDP
Climate Change Questionnaire and Guidance,
and core elements of the TCFD
recommendations as shown in the table below.

CDSB Framework requirements

CDP Climate Change
Questionnaire

TCFD recommendations

REQ-01 Management’s
environmental policies,
strategy and targets

Targets & Performance (C.4)

Metrics and Targets

REQ-04 Sources of
environmental impact

Emissions data (C.6)
Emissions breakdown (C.7)
Energy (C.8)

Recommendations for companies to non-financial KPI disclosures
• Use indicators that are material and reflect the business’ activities, policies and strategies.
• Link KPIs to targets, that include a baseline and a timeline, to help demonstrate how progress is
measured and monitored.
• Differentiate KPIs from other performance indicators to highlight priority metrics that are connected
to the company’s policy and strategy. These KPIs should articulate the company’s progress,
performance and position.
• Provide at least two years’ of prior data to demonstrate performance trends.
• Present the KPIs in a table or graphic to ensure the information is clear and concise.
• Where appropriate, use the indicators defined by CDP, the other recognised reporting standards and
frameworks.
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BBVA
Annual Report 2020

BBVA summarise the KPIs in a table
on page 22 of the annual report.
These KPIs are directly connected
to the material topic and associated
targets.

Each environmental KPI is
further detailed on page
89-90, alongside relevant
global targets. The KPIs
are then explained with
accompanying narrative
to justify why they have
been included and the
management approach
taken by the company.

Retrieved from page 22 and 89: https://shareholdersandinvestors.bbva.
com/wp-content/uploads/2021/03/Annual-Report-2020_ENG1.pdf
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MOL Group
Integrated Annual Report 2020

MOL Group provide a
summary of the material
KPIs in the Integrated
Report, with a link to
a data library where
more information can be
gathered.

Sector specific metrics
are used, including the
number and volume of
spills.

The metrics are mapped
to the relevant SASB,
IPIECA and GRI standard.

Retrieved from page 121: https://molgroup.info/storage/documents/
publications/annual_reports/2020/integrated_annual_report_merged_
eng.pdf

Chapter 3

Tips and
Resources
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Tips for making effective disclosures of environmental
matters under the EU NFRD

1. Ensure your disclosures are
connected and coherent, linking
information on environmental
matters to overall corporate strategy,
performance and prospects
Coherent and connected reporting
demonstrates the relationships between a
company’s vision, mission, risks, policies,
strategies, targets and KPIs. The five
content categories of the NFR Directive
should be disclosed in a clear, concise and
connected way to provide report users
with a holistic picture of the company’s
impacts and dependencies on
environmental matters. For example,
environmental policies, that may be
informed by specific risks, should be
connected to relevant targets and KPIs
that demonstrate the outcomes and
progress of a company.
Additionally, the relationship between
environmental matters and a company’s
overall strategy, performance and
prospects should be described. Applying
the concept of connectivity helps to show
a complete picture of the factors and
relationships that affect an organisation’s
ability to create value over time.

2. Ensure that your report is clear
and concise
Ensuring your reporting is easy to
navigate, read and search is important
to aid user understanding. To achieve
this, reports should be clear and
straightforward, using plain language
and consistent terminology, avoiding
jargon and boilerplate text and, where
necessary, defining technical terms.
Data and narrative should be presented
clearly and concisely in an easy-to-follow
structure, using appropriate signposts
and labelling. Illustrations, graphs and
charts also make reports easy to read.

3. Go beyond climate change —
environmental reporting is more
than emissions reporting
Under the requirements for reporting
environmental matters, the NFR Directive
refers to “details of the current and
foreseeable impacts of the undertaking’s
operations on the environment… the use
of renewable and/or non-renewable
energy, greenhouse gas emissions, water
use and air pollution.”36 Therefore
disclosures should include environmental
issues beyond climate change.
Significant progress has been made in
reporting climate-related information,
identifying emissions, methodologies,
boundaries, omissions, but there are
gaps in disclosures relating to other
environmental matters. CDSB’s 2020
analysis of European company reports
found that most large EU companies
now provide some disclosures against all
core categories of the NFR Directive. In
particular, the review found that
companies are continuing to enhance
their disclosures on climate change, with
less focus on other environmental
matters. To further support companies,
CDSB has produced application
guidance on water and biodiversity to
help companies disclose these topics in
the mainstream report. For many years,
CDP have provided structured
questionnaires for water and forest
disclosure, including detailed reporting
guidance documents. These documents
are a wealthy resource for companies
aiming to report on water forests matters
and can be used to inform and structure
disclosure in the mainstream report.
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4. Apply CDSB’s guiding principles for
effective disclosure of environmental
information
CDSB’s guiding principles are designed
to ensure that environmental information
in the mainstream annual report is
decision-useful, accurate and complete
and based on criteria that are suitable for
conducting assurance activities, where
appropriate. The guiding principles
should be applied in determining,
preparing and presenting environmental
information. The CDSB Framework
introduces the following guiding
principles which are aligned to the
TCFD’s seven principles for effective
disclosure:

1. Relevant and material – environmental
information shall be prepared applying the
principles of relevance and materiality.
2. Faithfully represented – to ensure that
information is complete, neutral and free
from error in order to be useful.
3. Connected with other information –
to explain the links between the
organisation’s governance, strategy, risk
management and environmental
performance.
4. Consistent and comparable – to elicit
information of value to investors in a way
that is consistent so as to enable a level of
comparability between similar
organisations, reporting periods and
sectors.
5. Clear and understandable – to aid
understanding by ensuring that disclosures
are easy to navigate, read and research.
6. Verifiable – to ensure information that
forms the basis for disclosures is verifiable.
7. Forward looking – to ensure that historic
information in the mainstream report
is complemented with narrative on the
future impact of environmental
information.
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