Climate and TCFD disclosure briefing: The state of EU environmental
disclosure in 2020
In our new report ‘The State of EU disclosure in 2020’1 the Climate Disclosure Standards Board (CDSB) has
taken a deep dive into the environmental disclosures of the largest listed companies in the EU. Third in the
series, we pick up where our previous report ‘Falling Short?’2 left off, comparing where we were then and what
progress has been made.
Supported by the LIFE programme of the European Union, CDSB reviewed the 2020 environmental disclosures
of 50 of Europe’s largest listed companies, with a combined market capitalisation of US$3.5 trillion, under the
EU Non-Financial Reporting Directive (NFRD) and the recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD). Our analysis assesses the effectiveness of environmental disclosures in meeting
the NFRD’s purpose of increasing the relevance, consistency and comparability of company reporting to support
informed stakeholder decision-making on sustainable development. It also supports the corporate reporting
process by identifying good practice case studies and tips.
This briefing will provide an overview of the findings of the review with respect to TCFD and climaterelated disclosures and provides recommendations for companies, policymakers and regulators. It
complements two further topic briefings on water-related3, and on biodiversity, deforestation and forest
degradation-related disclosure4.

Insights on TCFD and climate-related disclosure
Overall summary
Our research emphasised that climate change continued to be a core focus for corporate environmental
disclosure in 2020, with all companies reviewed providing disclosure on the subject. This can be compared to
relatively lower levels of disclosure on other environmental topics illustrated below.

Despite this emphasis on climate, our analysis still showed TCFD adoption to be inconsistent and incomplete.
Whilst 68% of company disclosures now make some reference to TCFD, the vast majority have still only partially
adopted the recommended disclosures.
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Business model
Integration of climate change into the business model is increasingly prevalent, however the majority are still
unable to provide a full and clear account as to how climate risks and opportunities inform their business strategy.
• 48% provided clear and specific disclosure on the climate-related aspects of their business model, e.g.,
providing information on their positive and negative climate impacts, and plans to manage these to ensure
sustainable long-term value creation;
• 16% provided only more generic or high-level information on the climate-related aspects of their business
model, e.g., stating an overall commitment to climate action without providing sufficient clarity over the
specific implications for the business;
• Although 64% therefore directly addressed the relationship between their business model and climate
change as a particular topic of importance, this was less than the number that referred to environmental
or sustainability issues in more general terms (94%); and
• 52% disclosed that they had, or planned to, use scenario analysis to understand their strategic resilience
to different climate scenarios, however only 18% provided a clear conclusion as to whether they
considered their business to be resilient to these scenarios.
Policies and due diligence
Well-articulated corporate policies provide the basis to inform and structure a company’s environmental
disclosure. Climate change was one of the key topics addressed in companies’ environmental policies in
CDSB’s analysis, although specific disclosure on due diligence was not as widely disclosed.
•

98% of companies provided climate-specific commitments or goals within their policies, making it the
most common environmental issue to be explicitly addressed;
• 86% of companies included a quantitative carbon emissions reduction target within their policy
commitments; and
• 70% of companies disclosed both board and management-level responsibilities for climate change within
their organisations. 30% however did not disclose both of these leadership accountabilities, as is
recommended under the TCFD, providing only partial or more generic due diligence disclosure.
Outcomes
Reporting on policy outcomes enables investors to understand how companies are progressing against their
commitments. All companies disclosed specific policy outcomes relating to climate change within their
environmental statements.
• 86% disclosed their progress against quantitative greenhouse gas emissions reductions targets;
• 46% reported on their progress against science-based emissions reductions targets (aligned to a 2˚C or
lower scenario), reflecting the fact that companies are increasingly aligning their climate policy
commitments to the global policy agenda; and
• 16% included narrative commentary within their climate policy outcomes, which was not clearly linked to
stated policy commitments or material issues, therefore contributing to lengthy disclosure.

Principal risks
Whilst consideration of climate risk is a key aspect of the TCFD recommendations, many companies continued
to provide only generic or high-level disclosure on the risks that climate change posed for their business.
•
•
•
•

82% disclosed risks relating specifically to climate change, compared to 86% of companies to report on
environmental risk more broadly, suggesting climate change is one of the most commonly considered
environmental risk areas;
74% disclosed both physical and transition climate risks in line with the TCFD recommendations, an
improvement on 54% in 2019;
88% integrated climate change into their wider risk management process, compared to 72% in 2019; and
96% did not clearly define their risk time horizons or clarify how identified risks would impact the business
over the short, medium and long-term as recommended by the TCFD.

Key performance indicators
Climate-related metrics were the most frequently disclosed environmental KPI type among European
companies.
•
•
•

All companies provided disclosure on their greenhouse gas (GHG) emissions, and an increased
proportion disclosed information on Scope 3 emissions, relating to their wider value chain (74% vs. 54%
in 2019);
The quality of GHG disclosure also saw improvement, with only 6% providing disclosure which did not
clearly identify emissions by reporting scope (i.e., Scope 1, 2 or 3), relative to 24% who did not provide
this in 2019; and
Climate-related financial metrics5, as recommended under the TCFD Metrics and Targets core element
and related to the disclosure required under the EU Taxonomy Regulation6, were disclosed by only 36%
of companies, showing little change since 2019 (32%).

Whilst climate change was a key focus in European companies’ environmental disclosure in 2020, CDSB’s
analysis demonstrates that further improvement is needed to deliver decision-useful, TCFD-aligned climate
information to investors. It is therefore imperative that companies and policymakers take action to improve
disclosure and provide the information needed to align investments to sustainable, low carbon, activities for the
long-term.

Recommendations for corporate report preparers
1. Adopt the TCFD recommended disclosures in full, in particular integrating information into the
mainstream report where it is deemed material
As evidenced in our review, TCFD implementation continues to lag on high-level commitments, with the majority
now referencing the recommendations in their reports, but only a small minority providing disclosure on scenario
analysis and risk time horizons. CDSB has produced a wide range of resources to support companies in their
journey to implement the TCFD recommendations, including the following:
• TCFD Good Practice Handbook, TCFD Implementation Guide (co-authored with SASB), and TCFD elearning courses;
• The Building Blocks (co-authored with CDP), a paper highlighting how CDP data and the CDSB
Framework can be used together to fulfil the TCFD recommendations;
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• CDSB Framework application guidance for climate-related disclosures, which provides guidance on the
integration of financially material climate-related information into the mainstream report; and
• Accounting for climate: Integrating climate-related matters into financial reporting, guidance focused on
the adoption of climate-related financial disclosure within financial statements.
2. Communicate a clear roadmap for the iterative improvement of climate disclosure over time
It is acknowledged that full adoption of the TCFD recommendations is a process that will span multiple reporting
cycles. Companies are encouraged to provide a clear roadmap for how they plan to address gaps in their
disclosure over time. For example, a pilot scenario analysis disclosure may focus on certain business activities
or regions, a single climate scenario, or limited climate risk types, but could be expanded upon in future
disclosures to provide a more holistic view of strategic resilience. By providing transparency over their plans for
improvement over times, companies can provide valuable transparency to their investors, enabling appropriate
contextualisation of their initial TCFD disclosures.
3. Ensure risk disclosures include business-specific context on the nature of impacts and management
Whilst the majority disclosed climate change as a principal non-financial risk, often risk descriptions were too
generic or high-level in nature to gain a clear picture of how climate change will specifically impact the business,
and over what timeframes. In disclosing climate risks, companies should aim to provide sufficient context to
enable the type of physical and transition risks identified, the expected business impacts (e.g., financial,
strategic or operational) and the time horizons over which the risks may manifest to be clearly understood.

Recommendations for policymakers and regulators
1. Explicitly embed the TCFD recommendations into the Directive, as non-binding guidelines are not
driving uptake at the necessary pace and scale to support investor decision-making
Whilst 68% of companies referenced or provided some disclosure aligned to TCFD in 2020 in their reports,
adoption of the recommendations was found to be inconsistent and complete. The vast majority have still only
partially adopted the recommended disclosures, with just 4% clearly defining risks over short, medium and longterm time horizons and 18% providing clear disclosure on their resilience to different climate scenarios.
Given the TCFD recommendations were integrated into the Directive’s 2019 Guidelines on reporting climaterelated information7, it could have been expected that TCFD disclosures would have seen greater improvement
in 2020 reports. The continued challenges in the quality and completeness of disclosures however indicates
that voluntary adoption of the TCFD by Europe’s largest companies, through its inclusion in non-binding
guidelines, is not achieving the levels of disclosure required to fully inform investor decision-making.
It is therefore evident that the TCFD recommendations must be embedded into the revision of the Directive
itself.
2. Remove the exemption allowing the non-financial statement, and TCFD disclosure, to be reported
outside the mainstream report, to support accessibility, consistency and comparability of
disclosures
The European Commission has previously observed that “[i]t is hard for investors and other users to find nonfinancial information even when it is reported” 8 . This aligns with CDSB’s findings, in that non-financial
disclosures provided outside of the mainstream report were often fragmented in nature and not readily
referenced from the mainstream report. Similarly, some companies have opted to produce standalone TCFD
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reports to address the recommendations, in addition to their existing disclosures, leading to increased
complexity and duplication in disclosures.
In 2020, 82% of companies provided their NFRD environmental disclosure within the mainstream report,
showing this continues to be the norm for most companies, with 84% doing so in 2019. Increasingly, those
providing disclosure within the mainstream report, are also choosing to integrate the information within the
relevant sections of the management report (61%, compared to 55% in 2019).
Requiring this as standard would better facilitate comparability of disclosures and foster stronger linkages
across non-financial and financial disclosures. If the TCFD recommendations were embedded in the Directive
as recommended, this would also ensure material climate risk disclosure is included within the mainstream
report, as was intended by the TCFD. It is important to note that other forms of reporting outside the
management report might be better suited for other stakeholders and more work needs to be done to address
this.
3. Incentivise companies to do more to tackle climate issues, through ambitious policies and rigorous
due diligence processes, by ensuring policy coherence between the NFRD review and the upcoming
EU initiative on corporate governance
Whilst due diligence disclosures under the NFRD are expected to provide information on board and
management level responsibilities of relevance from a corporate governance perspective, 30% of companies
did not provide this information relating to environmental matters in their 2020 reports. Additionally, where
governance information was provided, the level of detail and specificity it included on how environmental risks
were managed, and in particular climate risk as requested under the TCFD recommendations, was often limited.
The revision of the NFRD therefore presents a timely opportunity to ensure that companies disclose information
on their internal processes and responsibilities over environmental issues, while the EU also takes legislative
action to boost responsible business conduct through the upcoming initiative on sustainable corporate
governance.
For questions relating to this, please contact our Senior Manager, TCFD Technical Capacity Building,
Fiona Quinlan. Fiona.Quinlan@cdsb.net.
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